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X/X/XXXX - X/XX/XXXX
Note:  
· For start date, enter the start date of your original TA
COOPERATOR:
Name University or Institutional partner
PROJECT TITLE:

PURPOSE OF MODIFICATION:
Briefly summarize the purpose of the modification here and state the reason you are making these changes to the Task Agreement, (example:  to extend the end date due to…, and/or to change the deliverables schedule.)
MODIFCATION:
Note:  
· Put revisions here, numbered sequentially.  Refer to Article # and letter in the original TA (or an earlier mod, if that’s what needs to be changed) and state that it either “is modified to read as” or “is modified to add at the end the following.”
· Examples follow – not all of these may be applicable to your modification.

· Also remember to include any changes to the original proposal that was attached to your TA.

· If you are making detailed changes or many changes to a section (e.g. project products and schedule sections), it’s often better to replace the entire section rather than make point-by-point changes. This makes for easier tracking later on.

1. ARTICLE III – TERM OF AGREEMENT, is modified to read as:

This Task Agreement is effective on September 15, 2006 and will continue through June 30, 2012.
2. ARTICLE VI – PROJECT PRODUCTS, is modified to read as:
A. Deliverables and Milestones (example below)
1. March 1, 2009:  Concise progress report describing work to date, any difficulties encountered, and any anticipated delays.

2. March 1, 2010:  Draft report, database and maps provided to ATR for NPS review and comment.  

3. April 30, 2010:  Five hard copies and one electronic version of a report addressing the results of tasks 1, 2, 3 and 4 above, and copy of database addressing task 4, to be delivered to the ATR.  Database will include suitable metadata.  Maps should be delivered in electronic and hard copy, and also include suitable metadata.  

4. May 1 – June 30, 2010:  Wrap up period extending 60 days after final deliverables received by NPS to allow time to further discuss the findings, if necessary, and to tie up any loose ends.

4. ARTICLE X - ATTACHMENTS, is modified to add at the end the following:

II. Modification to Scope of Work
5. All other terms and conditions remain unchanged.
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II. Modification 0X Budget

Note:  
· If you are obligating additional funds, attach a budget here.
· Put some time and realistic thought into the budget and work with your PI so that the budget is consistent with university partner policy and expectations. Avoid wishful thinking regarding time and money.

· Salaries should be separated from employee benefits. Make sure benefits are calculated accurately (these change constantly).  In addition, separate types of employees (e.g., hourly, faculty, professional staff, classified staff). Please list the employee or subawardee by name (if known) to facilitate checking the Excluded Parties List System (EPLS) prior to award. For common surnames (e.g. Smith) please include a middle initial.

· If the project is paying graduate student tuition, the amount must be broken out and labeled “tuition”. Make sure the amount is correct. 

· Do not fund a project so cheaply so that if employee benefit rates change, or inflation adjustments are made to salaries, the budget goes into the red. If a multi-year project is being funded, allow for inflation on all expenditures.  Be honest with yourself about what it takes to complete a project and allow for unanticipated expenses.  Think through the details!  

· Indirect cost allowed by the CESU agreement is 17.5% of direct costs. Your budget should provide a subtotal of direct costs and indicate indirect costs accordingly.   Some university partners may not charge indirect costs on all direct costs—which is ok.  Make sure that this exemption is noted in the budget so that it does not appear to be an error  (an example might be exempting tuition from indirect costs). Note:  University partners can charge less than 17.5% indirect costs, but they cannot charge more. 

· Equipment must be labeled separately in the budget.  (from a federal perspective “equipment” usually refers to capital items that cost more than $5000).

Example budget for CESU TA or cost mod. Delete budget categories that are not applicable.
Budget

“Project Title”

Principal Investigator: Dr. (name)

Dates

	Category
	Description
	Units
	Amount

	SALARIES
	
	
	

	
	PI, Dr. Smith @ $5,000/mo
	1 mo 
	5,000

	
	Senior Analyst (name, if known) @ $30/hr
	50 hours 
	1,500

	
	Graduate student, Sharon S. Jones @ $20/hr
	160 hours 
	3,200

	
	
	Subtotal
	9,700

	
	
	
	

	BENEFITS
	
	
	

	
	PI, Dr. Smith
	35%
	1,750

	
	Senior Analyst (name, if known)
	30%
	450

	
	Graduate student, Sharon S. Jones
	21%
	672

	
	
	Subtotal
	2,872

	
	
	
	

	TRAVEL
	
	
	

	
	2 RT by car @ $0.5/mile
	200 miles each RT 
	200

	
	Lodging @ $80/night
	2 nights 
	160

	
	Per diem @ $40/day
	4 days 
	160

	
	1 trip to conference, air fare
	
	500

	
	Car rental
	
	200

	
	Lodging @ $100/night
	3 nights 
	300

	
	Per diem @$60/day
	4 days 
	240

	
	
	Subtotal
	1,760

	
	
	
	

	SUPPLIES
	
	
	

	
	Field supplies
	notebooks, measuring tapes
	200

	
	Office supplies
	Computer disks
	40

	
	
	Subtotal
	240

	
	
	
	

	EQUIPMENT


	
	
	

	
	Field equipment
	Sampler (be specific)
	5,000

	
	
	Subtotal
	5,000

	TUITION

	
	
	

	  
	Graduate student tuition & fees
	1 year
	12,000

	2SUBCONTRACT
	
	
	

	
	Subcontract with XX university or person (need actual name)
	lab analysis
	15,000

	
	
	

	DIRECT COSTS
	
	46,572

	MODIFIED TOTAL DIRECT COSTS

 (Indirect costs are applied to this amount. In this example, the university is exempting tuition from being charged indirect costs, so $12K is subtracted from the direct cost. See footnotes)
	
	34,572

	INDIRECT COSTS (17.5% TDC) 
	
	6,050

	TOTAL PROJECT COSTS

 (In this example 46,572 + 6,050)

	
	52,622


   1
Some universities charge indirect costs on student tuition. Have PI check with university

2
Universities also vary in how they handle indirect costs on subcontracts. Have PI check with 
university.

Note: 

· Items exempted from indirect cost calculation are listed separately from those items subject to indirect costs.
· Sometimes you may have a fixed amount for the project and want to compute how much you have available for direct costs.  Take the total AVAILABLE amount for the project and divide by 1.175 to yield the total available for direct costs.  To calculate total indirect costs multiply that amount by 0.175 (the standard indirect cost rate). For example, if the project has $5000 available, divide $5000 by 1.175 which is $4255. This is the portion available for direct costs. Multiply $4255 by 0.175, yielding  $744.68 (=745). The two amounts should sum to the total amount you originally defined as available. For this example, the cost of the project is $4255 (direct project cost) plus $745 (indirect cost) = $5000 
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