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TASK AGREEMENT NO. (Assigned by PWR Contracting Office)
PROJECT TITLE

This Task Agreement by and between the National Park Service (NPS) and University name (acronym of University) is issued against the Pacific Northwest Cooperative Ecosystem Studies Unit Cooperative and Joint Venture Agreement, H8W07110001, for the purpose of mutual assistance in conducting a project entitled “xxxxxxx.”  Unless otherwise provided herein, the terms and conditions of H8W07110001 apply to this Task Agreement.  

ARTICLE I – BACKGROUND AND OBJECTIVES

Brief background and description of project.

Note: 

· Briefly describe the project (1-2 pages) and, if appropriate, reference an attached proposal or workplan. 
· If project is to have multiple phases, this fact should be stated in Article I then more completely described in the proposal or workplan.

· Define all acronyms and use them consistently throughout the document.  Do not define acronyms not used.
· At end of Article I, provide a short paragraph describing the public purpose of the project – see following public purpose example.  Please craft a statement specific to the terms of your project and do not use this as ‘boilerplate’ language.

Public Purpose Example: This project will benefit the public by providing an understanding of the relative importance of wet and dry deposition of Hg in a western region and the relative importance of domestic and global emissions of Hg to U.S. ecosystems.  This knowledge will help inform land managers and regulators about the risk of atmospheric Hg to natural resources and strategies for resource protection. Results from the study will be available on the NPS website for use by the general public to understand how mercury may affect park ecosystems.  The journal article published as a result of this study will be used by the scientific community in public and private institutions to further the understanding of mercury deposition patterns in the West and as a basis for more in-depth studies.  In addition, NPS involvement in this project supports the research and educational mission of the university and the academic department mission to provide leadership in natural resource studies. 

ARTICLE II – STATEMENT OF WORK
A. The (acronym of University) will: 
1. Collaboratively undertake a (study, project, etc) titled “XXXX” as described in Attachment I (if proposal is attached) and throughout this document. 

2. Appoint (name and title) as Principal Investigator (PI).

3. List and describe tasks the cooperator will perform.

xx.  One of your items should address peer review requirements. The following is an example: Cooperate with the Agreement Technical Representative (ATR) to ensure that the conduct of the project complies with the “NPS Interim Guidance Document Governing Code of Conduct, Peer Review, and Information Quality Correction for National Park Service Cultural and Natural Resources Disciplines,” and with any and all subsequent guidance issued by the NPS Director to replace this interim document. The ATR is the peer review manager for this project.
xx. Penultimate item usually should read: Fully acknowledge the NPS and the PNW CESU in any published or formally presented material developed or derived from this Task Agreement.

xx . The final item should usually read: Collaborate with the NPS, as appropriate, in a sixty-day wrap-up period following the due date of the last project product.  If you do not use a wrap-up period following the due date of the last project product, the project expiration date must be the due date of last project product.  

Note:  
· The detail to which Article II reflects the tasks of the cooperator depends upon whether a proposal or workplan is attached.  In either case, details regarding the project products and their due dates should be included in Article VI (not here).
B. The NPS will:

1. Provide financial assistance to the (acronym of University) as provided in Article V.  The Budget, included as Attachment X, is incorporated in this Task Agreement.

2. Assign (name and title) as the ATR.

3. List each task the NPS will perform.

xx. One of your items should address peer review requirements. The following is an example: Inform the PI of the specific activities required to comply with the “NPS Interim Guidance Document Governing Code of Conduct, Peer Review, and Information Quality Correction for National Park Service Cultural and Natural Resource Disciplines,” and with any and all subsequent guidance issued by the NPS Director to replace this interim document.

xx. Ensure that reports and other formal materials resulting from this collaborative project reference the Task Agreement number and acknowledge that the project was conducted through the Pacific Northwest Cooperative Ecosystem Studies Unit.

xx. Obtain digital photographs with captions of project activities and make these available to the NPS PNW-CESU Research Coordinator and others for use in presentations and reports.  Optional – include for suitable projects
Penultimate item should read: Fully acknowledge the (acronym of University) and the PNW-CESU in any published or formally presented material developed or derived from this Task Agreement. 
If appropriate, final item should read: Collaborate with the (acronym of University), as appropriate, in a sixty-day wrap-up period following the due date of the last project product”.  

Note: 

· ”Substantial Involvement” of the NPS should be evident in Article II. You are not writing a contract (i.e., the NPS and the university partner are collaborating in a project of mutual interest and benefit.) Further, the agreement cannot be made to read like a contract.  Make sure that NPS is prepared and able to fully participate in a partnership capacity.  

· The detail to which Article II reflects the tasks of the NPS depends upon whether a proposal or workplan is attached. (In most cases the CESU strongly prefers that you attach a proposal or workplan.)

· Put some thought into this section. For example, if NPS disciplinary experts are going to contribute to some aspect of the project, name them and state what they are going to do.  If NPS is going to help with project logistics, describe this assistance and the NPS contacts associated with it.  If NPS is providing equipment be specific about what it is, when it is going to be available and the park contact
· Be aware of NPS policy regarding specific issues. e.g., use of government owned motor vehicles is highly discouraged due to liability issues. If you are going to provide a federal vehicle, you should provide a driver. If a driver is not available, there must be a compelling reason why the vehicle is needed, and additional language must be inserted in Article II a & b. Use of aircraft and government watercraft also introduces special considerations. Contact the contracting officer for the appropriate language.

ARTICLE III – TERM OF AGREEMENT

This Task Agreement is effective on (name of month, day, 201X) and will extend through (name of month, day, 201X).

Note: 

· The TA effective date is the date your project will start, following processing of the Task Agreement once both parties have signed the Agreement. 
· The length of time it takes for Task Agreements to be processed and transmitted to university partners for signature varies considerably (but can take as long as 60 days once the final TA and PR package are submitted to PWR Contracting). If the effective date is of critical concern, please raise this issue with your research coordinator and the San Francisco contracting officer at the time you are drafting your agreement.   
· We strongly recommended that Article II provide for a 60-day wrap-up period following the due date of the last project product.  With the 60-day wrap-up, the TA expiration date is 60 days after the due date of the last project product.
· Make sure that the dates in Article III are identical to those on the signature page (page 1).
ARTICLE IV – KEY OFFICIALS

A. For the NPS

ATR:

Name

Address

Phone number

Email

Fax #

Note: 
· There can be only one person named as ATR.  In addition, the ATR must have maintained their certification status, which can be viewed on the WASO Financial Assistance website (URL: http://wcp.den.nps.gov/Policy-Program/FedFinAssist/atrc.htm). Naming someone as ATR who does not have current certification in the database will cause delays in processing because the Contracting office has to verify that there is a certified ATR for this project.
· If you want to designate other NPS people as “key officials,” use the label “other primary project participants.” If there is more than one person named per section, it is best to number the  names. Then if there is a subsequent personnel change, only item A 1 or 2(for example) needs to be changed, rather than the entire article.
B. For the (acronym of University):

PI:

Name

Address

Phone number

Email

Fax #

C.
Changes in Key Officials – Neither the NPS nor (acronym of University) may make any permanent change in a key official without written notice to the other party reasonably in advance of the proposed change.  The notice will include a justification with sufficient detail to permit evaluation of the impact of such a change on the scope of work specified within this Task Agreement.  Any permanent change in key officials will be made only by modification to this Task Agreement. 

ARTICLE V – AWARD AND PAYMENT

A. NPS will provide financial assistance on a reimbursable basis to the (acronym of University) in an amount not to exceed $XX,XXX.  The chargeable appropriation(s) and funding sources for this Task Agreement is/are as follows: 
	FY 2012
	XXXX-XXX-XXX (411C)
	$ XX,XXX

	FY 2012
	XXXX-XXX-XXX (411C)
	$ XX,XXX


Note: 

· Cut and paste account information and amounts from table on cover page

B. Standard Form (SF) 270, Request for Advance or Reimbursement, must be submitted for payment to the Contracting Officer at the convenience of the (acronym of University), but not more frequently than quarterly or less frequently than annually.  The request for reimbursement shall be accompanied by a breakdown sheet showing cost in each budgetary item and may be sent to the address below OR sent via email to PWR_Agreements@nps.gov:

Contracting Division

National Park Service

Pacific West Regional Office

333 Bush St., Ste. 500

San Francisco, CA 94104

C. Payment will be made via electronic funds transfer directly to the (acronym of University) account at their financial institution.  
D. Financial Reports  (acronym of University)  shall submit one original and two copies of the SF-425 Federal Financial Report on a quarterly basis to: Contracting Division, National Park Service, Pacific West Regional Office, 333 Bush Street, Suite 500, San Francisco, CA 94104.

1. The recipient will report program outlays and program income on a cash or accrual basis.

2. Reports are due 30 calendar days after the end of each federal fiscal quarter which ends on December 31, March 31, June 30, and September 30. A Final report is required to be submitted 90 days after the end of the agreement period and will include all financial transactions for the life of the award. 

3. In addition, a Final Financial Report will be submitted 90 calendar days after the end of the award period, at expiration, or upon termination.  Transactions which occurred after the award expired will also be included in the final reports.  These expenses shall include wrap-up activities incurred during the project period and where the transaction occurred after the award expired.  Transactions for the entire award period will be included in this final report and will reflect the transactions for the entire award amount.

4. All financial and programmatic records submitted by recipients, supporting documents, statistical records, and other grants-related records shall be maintained in accordance with 43 CFR 12.82 or 12.953, as applicable.

Note: If a phased project is planned then use this language:
E. The result of work under each phase of this Task Agreement is considered to be independently useful. The data obtained from one phase, however, may be utilized for future phases, subject to satisfaction of the data, desirability for additional data, and available funding. Any future phase would be added through the issuance of a written modification to this agreement.

ARTICLE VI – PROJECT PRODUCTS 

A. Schedule/Milestones/Dates  

Note: 

· This section should be clearly thought out and written in sufficient detail so that an outsider could identify approximately where the project should be at any given time (e.g., directly in relation to the production of products and approximately in relation to the expenditure of funds). 

· Make sure there is sufficient time built into the project schedule for review of draft reports or other products, followed by revision and resubmission.  State when draft products are to be submitted for review and how long NPS has to review them.

· Do not create unrealistic timelines. This causes inconvenience and extra expense to the university partner and the federal government in processing task agreement modifications requesting extensions.

B. Description of Project Products/Reports

Note:  
· As appropriate, include specific guidelines for production of final report or other project products.  E.g., is there to be an executive summary, or do you expect a certain outline to be followed?  If data or electronic files are being delivered, what software is to be used.? How many copies are to be produced?
C. Delivery of Project Products

Note: 
· State to whom project products are to be delivered – please describe specific to your project. A typical example follows.
1. One electronic (pdf) and one hard copy of all products will be submitted to the ATR.

2. One electronic (pdf) copy of the final report will be submitted to the NPS Pacific Northwest CESU’s NPS Research Coordinator, Chris Lauver, Box 352100, School of Environmental and Forest Sciences, University of Washington, Seattle, WA 98195, chris_lauver@nps.gov.

3. Two paper copies and one electronic (pdf) copy of the final report will be submitted to: Nancy Hori, NPS Regional Librarian, National Park Service, Pacific West Regional Library, 168 S. Jackson, Seattle, WA 98104.

4. One electronic (pdf) copy of the final report will be submitted to the following address:  Carol Simpson, Technical Information Center, Denver Service Center, National Park Service, PO Box 25287, Denver, CO, 80225, Carol_Simpson@nps.gov.

ARTICLE VII – SPECIAL PROVISIONS

A. Central Contractor Registration and Universal Identifier Requirements  (2 CFR § 25)

1.
Requirement for Central Contractor Registration (CCR). Unless you are exempted from this requirement under 2 CFR 25.110, you as the recipient must maintain the currency of your information in the CCR until you submit the final financial report required under this award or receive the final payment, whichever is later. This requires that you review and update the information at least annually after the initial registration, and more frequently if required by changes in your information or another award term.

2.
Requirement for Data Universal Numbering System (DUNS) Numbers. If you are authorized to make subawards under this award, you:

a.
Must notify potential subrecipients that no entity (see definition in paragraph 3 of this award term) may receive a subaward from you unless the entity has provided its DUNS number to you.

b.
May not make a subaward to an entity unless the entity has provided its DUNS number to you.

3.
Definitions. For purposes of this award term:

a.
Central Contractor Registration (CCR) means the Federal repository into which an entity must provide information required for the conduct of business as a recipient. Additional information about registration procedures may be found at the CCR Internet site (currently at http://www.ccr.gov).

b.
Data Universal Numbering System (DUNS) number means the nine-digit number established and assigned by Dun and Bradstreet, Inc. (D&B) to uniquely identify business entities. A DUNS number may be obtained from D&B by telephone (currently 866–705–5711) or the Internet (currently at http://fedgov.dnb.com/webform). 

c.
Entity, as it is used in this award term, means all of the following, as defined at 2 CFR part 25, subpart C:

i.
A Governmental organization, which is a State, local government, or Indian Tribe; 

ii.
A foreign public entity;

iii.
A domestic or foreign nonprofit organization;

iv.
A domestic or foreign for-profit organization; and

v.
A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.

d.
Subaward:

i.
This term means a legal instrument to provide support for the performance of any portion of the substantive project or program for which you received this award and that you as the recipient award to an eligible subrecipient.

ii.
The term does not include your procurement of property and services needed to carry out the project or program (for further explanation, see Sec. ll.210 of the attachment to OMB Circular A–133, ‘‘Audits of States, Local Governments, and Non-Profit Organizations”).

iii.
A subaward may be provided through any legal agreement, including an agreement that you consider a contract.

e.
Subrecipient means an entity that:

i.
Receives a subaward from you under this award; and 

ii.
Is accountable to you for the use of the Federal funds provided by the subaward.
Note:  
· If the project is purchasing equipment, make sure its disposition after the project is completed is agreed to. Equipment must be labeled separately in the budget (from a federal perspective “equipment” usually refers to capital items that cost more than $5000). The CESU master agreement has a property utilization and disposition article that references appropriate OMB circulars. If acquisition and disposition of equipment is to be covered in the TA, include these provisions in a new Article titled: “property utilization.” For more information about provisions relating to the purchase, disposition and management of equipment contact your CESU research coordinator or a contracting officer.      

ARTICLE XIII – ATTACHMENTS

I. Proposal

II. Budget

Attachment I – Proposal 

Insert proposal or statement of work here (strongly recommended).

Attachment II - Budget
Note: 

· Put some time and realistic thought into the budget and work with your PI so that the budget is consistent with university partner policy and expectations. Avoid wishful thinking regarding time and money.
· Salaries should be separated from employee benefits. Make sure benefits are calculated accurately (these change constantly).  In addition, separate types of employees (e.g., hourly, faculty, professional staff, classified staff). Please list the employee or subawardee by name (if known) to facilitate checking the Excluded Parties List System (EPLS) prior to award. For common surnames (e.g. Smith) please include a middle initial.
· If the project is paying graduate student tuition, the amount must be broken out and labeled “tuition”. Make sure the amount is correct. 

· Do not fund a project so cheaply so that if employee benefit rates change, or inflation adjustments are made to salaries, the budget goes into the red. If a multi-year project is being funded, allow for inflation on all expenditures.  Be honest with yourself about what it takes to complete a project and allow for unanticipated expenses.  Think through the details!  

· Indirect cost allowed by the CESU agreement is 17.5% of direct costs. Your budget should provide a subtotal of direct costs and indicate indirect costs accordingly.   Some university partners may not charge indirect costs on all direct costs—which is ok.  Make sure that this exemption is noted in the budget so that it does not appear to be an error  (an example might be exempting tuition from indirect costs). Note:  University partners can charge less than 17.5% indirect costs, but they cannot charge more. 
· Equipment must be labeled separately in the budget.  (from a federal perspective “equipment” usually refers to capital items that cost more than $5000).
· A budget narrative following the budget table may be used to provide additional detail and documentation if necessary.

Example budget for CESU TA or cost mod: (Delete budget categories that are not applicable)
Budget

“Project Title”

Principal Investigator: Dr. (name)
Dates
	Category
	Description
	Units
	Amount

	SALARIES
	
	
	

	
	PI, Dr. Smith @ $5,000/mo
	1 mo 
	5,000

	
	Senior Analyst (name, if known) @ $30/hr
	50 hours 
	1,500

	
	Graduate student, Sharon S. Jones @ $20/hr
	160 hours 
	3,200

	
	
	Subtotal
	9,700

	
	
	
	

	BENEFITS
	
	
	

	
	PI, Dr. Smith
	35%
	1,750

	
	Senior Analyst (name, if known)
	30%
	450

	
	Graduate student, Sharon S. Jones
	21%
	672

	
	
	Subtotal
	2,872

	
	
	
	

	TRAVEL
	
	
	

	
	2 RT by car @ $0.5/mile
	200 miles each RT 
	200

	
	Lodging @ $80/night
	2 nights 
	160

	
	Per diem @ $40/day
	4 days 
	160

	
	1 trip to conference, air fare
	
	500

	
	Car rental
	
	200

	
	Lodging @ $100/night
	3 nights 
	300

	
	Per diem @$60/day
	4 days 
	240

	
	
	Subtotal
	1,760

	
	
	
	

	SUPPLIES
	
	
	

	
	Field supplies
	notebooks, measuring tapes
	200

	
	Office supplies
	Computer disks
	40

	
	
	Subtotal
	240

	
	
	
	

	EQUIPMENT


	
	
	

	
	Field equipment
	Sampler (be specific)
	5,000

	
	
	Subtotal
	5,000

	TUITION


	
	
	

	  
	Graduate student tuition & fees
	1 year
	12,000

	2SUBCONTRACT
	
	
	

	
	Subcontract with XX university or person (need actual name)
	lab analysis
	15,000

	
	
	

	DIRECT COSTS
	
	46,572

	MODIFIED TOTAL DIRECT COSTS

 (Indirect costs are applied to this amount. In this example, the university is exempting tuition from being charged indirect costs, so $12K is subtracted from the direct cost. See footnotes)
	
	34,572

	INDIRECT COSTS (17.5% TDC) 
	
	6,050

	TOTAL PROJECT COSTS

 (In this example 46,572 + 6,050)

	
	52,622


   1
Some universities charge indirect costs on student tuition, others do not. Have PI check with university

2
Universities also vary in how they handle indirect costs on subcontracts. Have PI check with 
university.

Note: 
· Items exempted from indirect cost calculation are listed separately from those items subject to indirect costs.
· Sometimes you may have a fixed amount for the project and want to compute how much you have available for direct costs.  Take the total AVAILABLE amount for the project and divide by 1.175 to yield the total available for direct costs.  To calculate total indirect costs multiply that amount by 0.175 (the standard indirect cost rate). For example, if the project has $5000 available, divide $5000 by 1.175 which is $4255. This is the portion available for direct costs. Multiply $4255 by 0.175, yielding  $744.68 (=745). The two amounts should sum to the total amount you originally defined as available. For this example, the cost of the project is $4255 (direct project cost) plus $745 (indirect cost) = $5000 
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